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Present:

Cindy Straus, Chair, Michigan State University

Scott Fedale, Washington State University

Melanie Gardner, AgNIC

Randy Heatley, Michigan State University, Emeritus

Barbara Hutchinson, University of Arizona

Janet Poly, ADEC

Bob Sams, University of California - Davis

Karl Krist , University of California - Davis

Old Agenda items

DIG differences from eXtension - Jan Poley has sent everyone a first draft of a one page document that outlines how eXtension and the DIG project from ADEC are different. She gave some history about how each group started and their focus to provide a framework for the effort that followed. Then she gave a synopsis of where each group is at now, and their future plans and how they work with partners. The group had asked for this at their first committee meeting in January to help answer any questions that might arise about why the group is working on some of the topics related to information sharing, and management in the online environment.

Scott questioned if the audiences reading would understand some of the acronyms, for example AgNIC . 

Barb asked about a FACT report that was mentioned in the paper. 

Jan explained It was a paper written in to establish a plan for action around technology and information by the USDA. Several mentioned they would like to see a copy of the report as it seems to give some background for where decisions have been and still are being made. Jan gave further information about the report and the 6 focus topics it came up with, there was a follow up paper on distance education that went with the document. The focus was primarily about Extension and their call to participate in the internet.

Melanie asked if it was online, but Jan indicated that is wasn’t yet, but as it seems to be a foundational document it would be good to get it digitized and online. Then she moved to the AgNIC/ADEC link and some discussion then ensued about working on some topics together.

One item not on the old agenda was a follow up about the surveys that are currently out and available.  Barb is willing to share the current AgNIC survey on Land Grant repositories, that was conducted of a limited audience and their responses. It will be attached to the minutes and share with the committee. She also mentioned that she thought there was a larger repository survey that was conducted in the Midwest a few years ago, and wondered if anyone remembered it. May want to chat with librarians to see if it sounds familiar to them.

Melanie indicated that they had done a different survey a few years ago, but didn’t get a good response and now instead of waiting for them to respond are going to each land grant to ask some specific questions as part of their AgNIC membership. What they did find was that most institutions are using D-Space as their software, as it is open source, easy to bring up. But the question comes in how to make it work and pull the information they really need or want. 

Barb indicated that one thing they had found was that information was added to repositories in a very haphazard manner. Those who volunteered were added, and then whatever easy blocks of information were available, but no plan for what information is needed or wanted.

One idea this brought up is the relationship between the DIG members and the librarians at their institutions. They would be a good group to promote the upcoming webinars to, and would be good partners as we move ahead to information management.

Scott mentioned that often the PCO and the librarian may not be aware of what groups they each belong to that would offer support for information management efforts. Barb mentioned that often the AgNIC and ADEC representative are unknown to each other. She asked if the upcoming webinars are going to be open to all. Jan says YES. It is important to help bridge groups and help with the understanding of what everone is doing.  Melanie also mentioned that this is good because often librarians are only talking to other librarians and may not be aware of what others need in the repository or information management system.

Jan also mentioned that often Land Grants are holders of large content information in areas that people are very interested in, especially in these current financial times. ADEC members can help the library be successful in helping people find access to that information. ADEC may also be looking to find an archive to move their historical content into, and it would be good to be in a partner repository.

Randy mentioned that for Extension the library can help provide “cover” for working with old materials that may not be valued by the current administrations. Working with libraries also shows our ability to partner successfully. Jan mentioned that libraries may have resources that we may not have access to. Randy followed up that working together can help identify common themes and common issues 

Barb asked to share the DIG/eXtension document (even as a draft) with the Born Digital committee in AgNIC. 

As New Agenda items we moved to discussing the upcoming webinars:

Bob Sams, and Karl Krist from UC Davis, will be hosting the first webinar on 


April 14, 11:30 EST or 8:30 PST for an hour on their current repository system
NAL has generously offered their phone bridge system, so we will send out the information with the link for the presentation in Adobe, along with the phone number for the session as soon as possible. Bob and Karl will also be sending a short synopsis of their presentation for promotion. We hope everyone will send this notice on to others in the institutions who might be interested or to listserv’s they might belong to that would be interested.

Deanna (who was not able to be on the call) will be presenting in June during the week of the 22nd on the Library of Crop Technology that she works with. More information will follow.

Neither Bob nor Rob from Ohio State were able to join us, but in a follow up email, due to some cut backs that are going to occur shortly, they would like to back out of presenting in May.

*****We are in need of a presentation for May. If you would like to offer up your repository or educational materials overview or how you worked or need to work through a problem relating to the management of information in the online environment...let us know ASAP!********
We are looking for other topics to start promoting for the following months.

Scott Fedale brought up an interesting topic from their institution:

Plateau tribes to curate WSU digital collection
A digital archive under development at WSU could change the way indigenous
peoples interact with cultural artifacts housed in university and museum
collections.

Scott is going to follow up and talk with them about presenting what they are doing or are going to do. This is a grant funded project. Probably we will hear from them in July or August.

Cindy offered up the Turfgrass Information Center as an example of a small collection that has now grown into an internationally recognized repository of turfgrass information. Over the years it has also had funding from varied sources from the PGA to statewide organizations to for pay members.

Melanie offered the Sustainable Ag group who are digitizing much of the old Extension and research bulletin materials to use for their organic farming information. It is also an example of a group who had one host and program to start with and are now moving to another. Randy mentioned that when he was a field agent he often found the older material was better suited for small farms.

Jan brought up another area that we should find someone to present on. The idea of video materials, how to move them to digital, how to archive video materials, and transfer them to a repository, and how to manage them.  Some materials are even born electronic, but how to get it from the tape to the electronic storage in a format that can be maintained.

Melanie mentioned that another area that is deteriorating at a rapid rate are filmstrips and slide shows, along with audio tapes.  They need to be addressed now, or will be lost.

Cindy mentioned a program she saw where a museum is focused on preserving educational filmstrips, often shown in schools. 

Jan and Melanie mentioned that while there are ways to handle the issue, and libraries may be engaged or know about the problem, but many institutions are trying to work on the issue including the library of Congress. Jan commented that one issue is whether you use a public or private entity to handle the materials. She used to use a company but over the last ten years they have gone out of business. What we need to find is information on how to preserve and what needs to be done. 

Melanie brought up a video she saw that she feels should be standard viewing for anyone who is working with archiving materials, here is the citation:

Into the Future : On the Preservation of Knowledge in the Electronic Age ~ Tim Berners-Lee, Peter Norton, Terry Sanders, and Robert MacNeil (VHS Tape - Jan 1, 1998

Jan mentioned that one issue she is seeing and hearing about is how many of the programmers for software are focusing on the here and now, with no thought for the future or how we would access the materials as time goes by. A gamer philosophy that is carrying over into product software world. 

Jan is going to make sure we have a spot to put handouts and materials on the ADEC site, so that the one pager, the reference link about, etc. is not lost.

NEXT MEETING:

Friday April 17, 11:30 EST, 
Number:  (866) 508-7004 

Passcode: 728388 
