Draft  ADEC – DIG Report
The following paper is being shared by the ADEC Digital Infrastructure Group. This will be located on the ADEC Webpage along with other material from the DIG Initiative. http://www.adec.edu  The original FACT report (The Future Application of Communication Technology) will also be included in this collection.
We are also adding the schedule for the ADEC DIG monthly webinars. 

ADEC Digital Infrastructure Group Report: Future Applications through Common Tool Sharing (DIG the FACTS)
The Land Grant University Knowledge Management Opportunity:
 A Broad Scope and a Long Tail

I. Introduction: How DIG the FACTS differs from eXtension
This brief paper is based on earlier work and papers prepared by Randy Heatley, emeritus, Michigan State University.  Randy still serves as a member of the ADEC DIG initiative.  This paper attempts to make clear some of the differences between ADEC's DIG initiative and eXtension.  AgNIC is also partner in the DIG group.  ADEC is working to bring together the collective wisdom with inputs from information users, land-grant university researchers, educators, extension professionals, librarians,communication and information technologists and others as appropriate.
The DIG seeks to lead the land grant university community toward common policies, practices, applications and tools that assure that important information/knowledge resources are preserved and published so they can be used (adapted, adopted, modified or augmented as appropriate.)
II. eXtension
The eXtension program began within the 21st Century Extension Task Force. ADEC conducted a think tank for the effort and hosted a collaboratory including online chat.  ADEC and NAL participated in "internal partners meetings".  eXtension is a national Extension initiative supported primarily with government funds that are directed to this effort by agreement of state Extension Directors and Administrators.  The funds come through the USDA in a line item appropriation as well as formula funds that do not require a state match.  eXtension has started an eXtension Foundation.  Administrative oversight is the responsibility of a Board of Directors including Cooperative Extension directors and administrators. Considerable eXtension content was originally seeded with ADEC and Agricultural Telecommunication Grant Funds. An internet accessible portal provides information and opportunities for the public to ask questions of experts.  Much of this initiative is internally focused working through Extension Communities of Practice designed to promote regional and national design and development of approaches to automating extension information.  In addition to public users this initiative focuses on internal capacity building for extension specialists and field staff.  eXtension is primarily about building communities of learning, licensing content shared and providing answers to frequently asked questions, brief fact sheets, Ask the Experts, chat sessions and discussion groups, decision support tools, web conferencing, digital diagnosis and educational modules. State Extension Directors and Administrators began this effort to eliminate duplication and save costs. It is very near term focused – rapidly responding to user questions with standard and customized responses.
III. The ADEC Digital Infrastructure Group (DIG)
The ADEC Digital Infrastructure Group leads one of five ADEC strategic initiatives.  ADEC is a member driven and member supported organization. Membership is voluntary and the focus is on participation, learning and sharing through use of the over-all ADEC governance mechanisms and infrastructure.  ADEC and AgNIC partner through shared projects and approaches and are seeking the Future Applications of Communication Tool Sharing (FACTS).  This is an iterative approach to  decentralized knowledge management across the Land Grant System. The ADEC website currently includes access to eAnswers and to AgNIC.  The DIG effort is broad in scope (includes "born digital" and "re-born digital" materials) and will engage teaching, research and extension audiences. It also recognizes the importance of viewing these efforts in a longer time frame (old extension publications may become current or in need of minor adaptation with changing times or new audiences).
Standards, interoperability, approaches to metadata, selection of common applications and tools are encouraged through the national/international collaboratory of the DIG.  DIG does not believe in "inventing" but building upon the original internet philosophy of institutions and individuals contributing their good ideas and approaches for potential use for the broader good. Put something in and you get something back.
The DIG is both local and national/international – local institutions identify the people, the programs, products, materials and tools that can contribute to the DIG.  At present, there is urgency as DIG moves forward to engage many more land grant faculty and staff in this effort.  Many retirements are expected in the next 5 – 10 years and with these retirements large knowledge collections in many formats, digital or not, will be carried out of our institutions. Universities are beginning to establish policies and procedures, repositories and in some instances training and technical assistance. ADEC believes we should share ideas about what to save (hard copy and digitally), how to save and how appropriate communication tools to serve our audiences.


ADEC with leadership from Washington State University has delivered national videoconferences in this area and a series of webinars will start in April focused on bringing attention to the problem and ways institutions are planning to solve it. The series will be archived and promoted among interested faculty; other appropriate materials will be developed and shared.  The ADEC DIG will take the leadership in organizing and managing this initiative.  Particular attention will be given to highlighting to administrators, faculty and staff the FACTS and why this is so important to public information users of today and tomorrow.
